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Request for Proposals to the High Meadows Fund 

 

In collaboration with the Vermont Community Foundation, the High Meadows Fund is inviting 

proposals for improving forest health and integrity in Vermont. Our goal is to foster 

collaborative approaches to creating resilient, adaptable and healthy forests that pay dividends 

for wildlife, and contribute to the quality of life and cultural heritage of all Vermonters, 

including, but not limited to, those who depend on the forests for their livelihoods.  

 

For High Meadows, long term success means greater understanding, constructive action, and 

demonstrated public commitment to improving the resilience of the forest landscape in the 

face of disruptive threats such as climate change, non-native species, pests and diseases, and 

forest fragmentation. In the short term, we hope to galvanize efforts to improve connectivity 

among forest parcels and reduce a forest landscape’s vulnerability to factors that compromise 

its health and integrity, especially projects that draw participants with varied interests such as 

forest landowners, town officials, scientists, and wildlife and outdoor recreation enthusiasts. 

 

What is High Meadows offering? 

High Meadows expects to make available $200,000 in grant funding. Proposals may be 

presented as multi-year grants, with an initial research or project development phase, followed 

by implementation or action. Grant funds should be expended by the fall of 2021 at the latest. 

 

The Application/ Award/ and Reflection Process 

Proposals must be submitted by 5pm on November 15
th

, 2018. High Meadows expects to 

award grants by February 28
th

, 2019. Organizations are encouraged (but not required) to notify 

HMF in advance of their intention to submit a grant request, including a 1-2 paragraph 

description of the proposal. To do that, please email Betsy Hands at bhands@vermontcf.org. 

High Meadows anticipates grant awards would not exceed $20,000 for one year, or $50,000 for 

a multi-year proposal. If multiple organizations are collaborating in one proposal, High 

Meadows may consider a larger grant award. 

Grant agreements will include a time frame for the anticipated outcomes as well as a period of 

reflection, reporting and planning next steps. Multi-year grants would require interim reports 

that enable the grantee to review its progress, reflect on lessons from the first phase of the 

work, and allow for adjusting next steps based on those lessons. We will ask for the interim 

reports and reflections prior to distributing the next phase of grant award. High Meadows 

anticipates sharing what we learn from these grants with other funders and grantees. We may 

also offer opportunities for project participants to convene to learn directly from each other. 

 

Background about the High Meadows Fund 

The High Meadows Fund promotes vibrant communities and a healthy natural environment 

while encouraging long term economic vitality in Vermont. As one of its key areas of work, 

High Meadows makes grants and investments and directly engages in work to promote land 

use that supports resilience, healthy soil and clean water. A second focus area promotes farm 

and forest enterprises. You can find out more about the fund at www.highmeadowsfund.org. 

High Meadows is a Supporting Organization of the Vermont Community Foundation (VCF) 

which is a family of hundreds of funds and foundations created by Vermonters to serve their 

mailto:bhands@vermontcf.org
http://www.highmeadowsfund.org/
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charitable goals. VCF provides advice, research, investment vehicles, and back-office expertise 

to inspire giving and bring together people and resources to make a difference in Vermont. You 

can find out more about VCF at https://www.vermontcf.org/.  

Background informing this Forest Integrity Grant Initiative 

The 2016 Understanding Vermont report by the Vermont Community Foundation included 

forest fragmentation as one of eleven key philanthropic strategies for Vermont. It states: 

Vermont has already established a solid foundation for protecting our natural landscape and 

promoting thoughtful, responsible development. Yet Vermont’s forests still face the threat of 

fragmentation as Vermonters consume land at a rate that outpaces population growth. 

… What the northern forests need now is a redoubled effort to protect large tracts of land 

from the quiet threat of fragmentation. 

The report points out that new development can break up large tracts of land that enable 

recreation and protect biodiversity, wildlife corridors, forest habitat, and water quality. 

Development and fragmentation also reduce the viability of some parcels for forest harvesting 

operations. Protecting forestland is all the more urgent in light of climate change. 

Vermont’s 2017 Forest Action Plan lays out goals, priorities and strategies to address three 

national priorities: conserving working forest landscapes, protecting forests from threats, and 

enhancing public benefits from trees and forests. The plan states, 

The forested ecosystem forms the basis for biological diversity, natural communities, wildlife 

habitats, scenic landscapes, and recreational opportunities. As a natural resource, forests 

provide an economic base for employment, tourism, and recreation, and support a diverse 

forest products industry. Livable communities and our quality of life depend on healthy, 

sustainable forests. Sustainable forests begin with healthy forests, which have the capacity 

for self-renewal of their ecological productivity, diversity, complexity and resiliency. A healthy 

forest can meet the needs of present generations without compromising the needs of future 

generations.” 

The 2017 update also recognizes forest fragmentation as a major concern and so incorporates 

an emphasis on landscape-scale strategies. “By maintaining and enhancing healthy, connected 

landscapes, we maintain forest and habitat integrity, improve climate change resiliency, and 

reduce the potential impacts of diseases and non-native invasive species. 

Other forest-related grantmaking by High Meadows 

Since its inception in 2004, High Meadows has made the working landscape a focus of its 

philanthropic grants and investments because we want to ensure farms and forests remain 

vibrant and support rural livelihoods. Working farms and forests provide a backdrop for 

Vermont’s tourism and recreation economies and retain wealth in rural communities. The 

outdoor recreation and lifestyle benefits of the forest landscape are critical to attracting and/or 

keeping younger Vermonters in our small towns and villages.  

High Meadows has supported initiatives aimed at improving forest products industries, for 

example by supporting efforts to promote advanced wood heat and supporting efforts to better 

connect elements of the wood products industry.  

https://www.vermontcf.org/
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Tropical Storm Irene in 2011 drew attention to the need to build climate resilience in Vermont’s 

rural valleys and hills. Beginning in 2015, High Meadows’ Watershed Resilience initiative has 

invested in collaborative community-based work to connect upstream and downstream 

communities in ten watersheds. Several of these projects focused on headwaters or explicitly 

connected forested lands to valley communities, to build resilience. Our approach to this forest 

grant initiative is informed by what we learned from these watershed teams. You can learn 

more about them at http://www.highmeadowsfund.org/building-resilience-in-vermonts-watersheds/.  

In 2016 High Meadows initiated three years of support for collaboration between Audubon 

Vermont, the Vermont Woodlands Association, and the American Forest Foundation to help 

private landowners manage their properties in support of forests, wildlife & bird habitat, and 

climate resilience. And for the last two years the Fund provided support to an initiative led by 

Cold Hollow to Canada to expand CHC’s Woodlots program to Richford and Montgomery in 

order to promote “a healthy and intact forested landscape that supports a strong and 

sustainable local economy through stewardship” to permanently protect core wildlife habitat 

and reduce fragmentation across the forests of Vermont.  

These grants involved new territory for High Meadows. CHC and the American Forest 

Foundation were ultimately aiming to improve the integrity of the forests and manage for 

climate change. But they were using social connectivity, largely driven by landowners’ interest 

in wildlife and birds, as the entry point to engaging landowners. They’ve shown that effective 

landowner outreach needs time and trust to work. As with the lessons from the watershed 

resilience work, we will look to these peer-to-peer and wildlife-focused outreach efforts for 

lessons as we consider the proposals submitted in response to this Forest Health RFP.   

 

What Does Success Look Like to High Meadows? 

High Meadows encourages proposals that: 

 Protect or reestablish wildlife corridors and habitat or reduce fragmentation;  

 Encourage biodiversity and reduce invasive species of plants or pests;  

 Promote appreciation for the inter-related functions of components of the forest and/or 

the inter-dependency of forest health and integrity and forest-based economic activity; 

 Maintain and improve a forest’s ability to withstand and adapt to climate change; 

 Lead to actions that demonstrate a community’s commitment to the integrity of the 

forest landscape in which they live, work and play.  

 

High Meadows would value these elements in a proposal: 

 Connectivity across geographic boundaries – promoting a forest corridor, forest 

landscape or watershed headwaters, rather than an individual property, particularly in 

areas identified as high priority in the 2018 Vermont Conservation Design report; 

 Collaboration among people who don’t typically work together (for example, because of 

geographic focus or functional expertise, cultural differences, municipal or forest parcel 

boundaries, or private – public – nonprofit sectors); 

 Direct involvement by community members, with time and attention devoted to 

broadening the diversity of participants;  

 Where proposals involve individual properties, HMF would give weight to those involving 

properties that have committed to long term conservation, or where there’s a goal to 

http://www.highmeadowsfund.org/building-resilience-in-vermonts-watersheds/
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achieve long term stewardship and conservation. We also encourage proposals that help 

landowners think of their property as part of a larger forest landscape. 

 Initiatives in communities where the forest economy contributes significantly to 

community vitality; 

 Attention to outreach that builds awareness of the value of a well-functioning forest, and 

uses language that is familiar to landowners and avoids jargon or politically charged 

messages; 

 Clear articulation of principles underlying actions and strategies to improve forest health 

and integrity, reduce the trend toward fragmentation, and maintain the connectivity that 

Vermont’s forests currently provide. 

 

Examples of projects High Meadows could be inclined to support: 

While we can’t assure any project of funding, here are some examples of initiatives High 

Meadows would consider, as long as they promote forest health and integrity: 

 Landowner–led initiatives to share information and best practices; 

 Collaboration between landowners in a region, to establish shared priorities and values 

in managing a forest landscape and improving wildlife connectivity; 

 Education/ outreach to impact landowner decisions, especially considering Vermonters 

whose property includes woods, but don’t think of themselves as “forest landowners”; 

 Citizen efforts to develop a local stewardship ethic or greater understanding of the 

relationship between forest management and forest health and integrity;  

 Forester or landowner outreach and training about succession planning, management of 

invasives, pests and disease, climate adaptation, or carbon credits for ecosystem health; 

 Initiatives to build bridges between and emphasize the inter-dependency of forest 

products businesses and local community members; 

 Mapping and planning (landscape-level planning, mapping areas of ecological 

significance, habitat fragmentation, land succession strategies…) 

 Community organizing to develop consensus and shared priorities for local initiatives 

such as a conservation fund or a town forest, a town plan or zoning rules that 

discourage fragmentation and encourage clustering of future development. 

 

Examples of initiatives High Meadows is less inclined to fund through this RFP: 

 

 Purchasing land or a conservation easement; 

 General operating support to a nonprofit organization for existing staff; 

 Stand-alone academic research or internship; 

 Classroom education, k-12 or higher education, unless tied to a larger connected and 

collaborative project; 

 Trail maintenance crews. 

 

Potential Resources that may be useful as a reference 

 2017 Vermont Forest Action Plan 

 2018 Vermont Conservation Design summary 

 2016 Forest Health and Integrity report 

 2015 Forest Fragmentation Report 

http://fpr.vermont.gov/sites/fpr/files/Forest_and_Forestry/Vermont_Forests/Library/2017_VT_ForestActionPlan.pdf
http://anr.vermont.gov/sites/anr/files/maps/biofinder/Vermont%20Conservation%20Design%20-%20Summary%20Report%20-%20February%202018.pdf
http://fpr.vermont.gov/sites/fpr/files/Forest_and_Forestry/Vermont_Forests/Library/2016%20Forest%20Health%20Recommendations.pdf
http://vnrc.org/wp-content/uploads/2015/04/FOREST-FRAGMENTATION_FINAL-11.pdf
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Improving Forest Health and Integrity in Vermont 

Grant Application 

This application should be read and interpreted with the RFP 

Full Application (due by 5pm, November 15, 2018) must include the following elements:  

1. Geographic area 

Please answer the following questions: 

 What is the geographic area of the forest landscape you expect to address (no more than 50 

words)? 

 What social or ecological characteristics make this a compelling area for investment? (100 

words max)  Where does this geographic area fall in the priorities of the Vermont 

Conservation Design? (See list of resources in the proposal.) 

 How do participating organizations relate to each other? Have they worked together before 

(no more than 100 words)? 

 Please provide a map and other helpful descriptive material. 

 

2. Lead Organization(s)  

Lead applicants must be a 501(c)(3) organization or municipal body. The lead partners must 

demonstrate that they have the leadership and capacity to ensure successful community engagement 

and carry out project activities. Projects with strong, committed co-leadership are encouraged.  

 In no more than 400 words, please describe the “Lead Organizations” and “Supporting 

Partners” and their respective roles, responsibilities and capacities. Lead organizations are 

those that take primary responsibility for the success of this project and will be involved 

throughout; supporting partners are those organizations that play smaller or episodic roles. 

Lead organizations/applicants should demonstrate the capacity to provide the following key 

resources to conduct a successful project:  

a) Effective and representative leadership;  

b) Project management and coordination;  

c) Communication abilities; 

d) Implementation roles and responsibilities; and  

e) Structural and financial commitments to the project and to stewarding its results.   

 

 Who should HMF communicate with regarding questions or feedback? 

 

3. Project Narrative - what the project will look like and how do you anticipate it will play out? 

 In 200 words or less, please provide a summary statement of your project. 

 In no more than 750 words, go into greater detail to describe this project by addressing the 

following questions: 

o What are the challenges and strengths of your forest landscape? 
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o Why are the participating organizations and the landowners of this forest 

landscape ready for this project—in other words, what is the need, what have you 

already accomplished, and why is this project timely?  

o Please describe the inclusive process you envision for gathering voices and 

perspectives on the forest’s vulnerabilities and opportunities. How will you make 

decisions within this inclusive process?  

o What constraints or challenges do you anticipate in this project? What factors could 

impede success? Are there unrelated issues in your communities that may impede or 

complicate this project’s success?  

o How will you communicate with landowners, communities and others within the 

forest landscape? 

o A map of the area where your efforts will be focused. Photos welcome, if appropriate. 

 

4. Outcomes 

In 250 words or less, how will you define success in your work? We welcome practical measures 

for forest health, fragmentation, and/or connectivity in Vermont’s forests. If such measures are not 

possible, we ask that you articulate a specific description of the outcomes you are looking for.  

Some questions to guide this answer: 

 What are the short-term forest ecosystem outcomes you’ll accomplish during this 

grant?  

 What longer-term outcomes will you make progress against?  

 How will you monitor progress during and after this project?  

 What would have to happen next, beyond the scope and timeline of this particular 

project, in order to achieve your desired long-term outcomes?  

 

5. Budget 

Explain how you project the grant monies will be used: 

 Please provide a complete budget for the project (a mid-level amount of detail is 

acceptable) clearly indicating which elements of work HMF would be paying for. 

 What will be the financial contribution by participating partners? A minimal level of 

matching funds is not required but will add weight to a project because they 

demonstrate buy-in. 

 

6.  Additional Information 

If you believe there is other relevant information, please provide it in no more than 150 words. 

7. Submission Requirements 

Proposals must be submitted as a single PDF. Letters which document commitments to the 

project or otherwise support your application are encouraged. These letters and any other 

supporting materials should be included in this single PDF. Your application should be emailed 

to: HMF-ForestHealth@vermontcf.org no later than 5pm on November 15, 2018.  

Questions should be emailed to bhands@vermontcf.org. Watch HMF’s website for updates. 

mailto:HMF-ForestHealth@vermontcf.org
mailto:bhands@vermontcf.org
http://www.highmeadowsfund.org/watershed-resilience

