
 

 

COMMONS ENERGY 
Energy Savings for Public-Purpose Buildings  

  

Project Approach for Organizations and Public Entities 

that Own and Operate Unserved Buildings 
Overview  

 

The Commons Energy Company brings deep energy savings to buildings that serve public 

purposes in our communities. Commons Energy serves buildings that do not fit the business 

model of existing energy service providers. Those buildings might be too small for the 

traditional energy services model, or they might have financing structures that are not 

compatible with that model. Commons Energy brings one-stop service to the following 

buildings: 

 

 

Suitable buildings are those that serve vital 

public functions, have not had significant 

energy improvements completed recently, 

and have annual energy and water bills of 

$50,000 or more. Bringing deep energy 

savings of 30% or more, Commons 

Energy reduces carbon output and 

building operating costs, providing both 

environmental benefits and economic 

benefits to the communities these 

buildings serve. Energy savings in these 

buildings result in operating cost 

reductions sufficient to support debt 

repayment and help the building owner 

maintain optimum energy performance, 

leaving the owner with positive cash flow. 

When needed, Commons Energy brings 

long-term, favorable-rate, patient capital, 
and guarantees the energy savings—a 

substantial benefit in the underwriting 

process. 

  

Integrated Energy Services 

 

Commons Energy takes the risk of energy savings and the headaches of deep energy projects 

away from building owners. By providing services from project start through guaranteed 

savings, Commons Energy enables building owners to keep their attention on their missions.  

 

Candidate buildings go through a qualification process that begins with a review of current 

energy and water bills, and a quick assessment of critical facts. That process is followed by a 
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building walk-through to assess opportunities for savings. If the opportunities are sufficient, the 

next step is a site-appropriate audit, which informs Commons Energy’s modeling for building 

improvements and project financing. Modeling data are used to create an energy performance 

contract (EPC), which contains the energy performance guarantee. After the EPC is agreed 

upon, construction planning begins, the financing package is completed, and the project is 

executed.  Following the successful completion and performance testing of all installations, 

Commons Energy maintains an ongoing, long-term relationship with the building, and with its 

owners, managers, and occupants, consistently and routinely measuring and verifying 

performance and adjusting systems when needed. 

 

Commons Energy services are: 

 Technical assistance. Project evaluation, assessment of alternatives, estimates of 

costs and savings, design services, assistance with relevant value engineering, and 

measurement and verification. 

 Installation of building energy improvements. Work specification, bid solicitation and 

review, contracting, construction and project management, and building / system 

commissioning. 

 Financing. Access to capital, if needed, with terms and rates sufficient to enable deep 

energy savings with cash flow positive results  

 Energy performance contracting. This is the agreement that guarantees savings. It 

covers operational and financial aspects of the project during and after construction, 

mutual responsibilities during the contract period, and terms and conditions of  energy 

savings guarantee provided by Commons Energy. The energy performance contract 

offers surety that projected reductions in energy use will occur. 

 

Commons Energy Projects 

 

Commons Energy reduces energy use and costs by 30% or more for buildings—or groups of 

buildings under the same ownership—that have between $50,000 and $400,000 in annual 

energy and water costs. An Commons Energy project can be a stand-alone project involving 

only energy savings measures, or it might be part of a larger renovation or rehabilitation project 

in combination with other capital. The following types of buildings are eligible:  

 Multifamily affordable housing: Subsidized housing, tax-credit financed housing, 

public housing, non-publicly supported affordable housing, homeless shelters  

 Municipal or community buildings: Libraries, water / wastewater treatment facilities, 

high-use community centers, city / town halls, public safety facilities, public works 

facilities, recreational facilities, houses of worship  

 Education: Day care centers, pre-schools, charter schools, public schools, higher 

education facilities  

 Health care facilities: Walk-in clinics, hospitals, community health clinics, congregate 

care facilities 

 

To learn more go to www.ppescohowto.org.  


