
THE HIGH MEADOWS FUND – 2016 WORK PLAN SUMMARY  

Our Mission and Areas of Focus 
 

The High Meadows Fund promotes vibrant communities and a healthy natural  
environment while encouraging long-term economic vitality in Vermont. 
 

The changing climate is already impacting Vermont’s communities and  
working landscape. It is urgent that Vermonters adapt to those changes while  
also lowering their contribution to climate change.  
 

We bring this sense of urgency to promoting: 

 Land use that supports resilient communities, healthy soil and clean water; 

 Lower fossil fuel use in buildings and transportation; 

 Viable and sustainable farm and forest-based enterprises. 
 

What Success Looks Like to High Meadows:  

 

Land use that supports resilience, healthy soil & clean water: 
 Towns that share a watershed collaborate to protect natural resources, 

housing and roads, reduce soil erosion and nutrient runoff, and prepare 
for more frequent and extreme weather events; 

 The VT Clean Water Act is successfully implemented to support water-
shed resilience while maintaining farm viability in a changing climate; 

 Smart growth, working lands and clean water advocates work together to 
improve their individual and collective effectiveness; 

 Investors, businesses and philanthropic partners create new payment 
mechanisms that improve soil health and watershed resilience. 

 

Lower fossil fuel use in buildings and transportation: 
 Innovations such as on-bill financing of deep energy efficiency, savings 

guarantee pilots and homeowner coaching are extended to rural areas; 

 Partnerships among lenders, appraisers, real estate and efficiency 
professionals increase the perceived value of energy efficient homes; 

 Increased sales of high quality, highly energy efficient modular homes; 

 Innovative approaches lower fossil fuel use in low-income homes, multi-
family housing, town halls and schools; 

 More Vermonters travel to work and play without driving alone in cars. 
 

Viable and sustainable farm and forest-based enterprises: 
 Grocers, universities, wholesale distributors and health care facilities 

increase local food purchases in ways that adequately support producers; 

 Farm and forest enterprises have access to TA, financing and other 
services that support their viability and environmental stewardship; 

 Healthy forests support diverse forest products along with ecosystem 
services that improve watershed resilience and air and water quality.  

 Farmers adopt practices to build soil health, and reduce greenhouse gas 
emissions, soil erosion and nutrient runoff while maintaining profitability. 

 

 
We Value 
 Leadership, innovation, 

communication and transparency; 

 Collaboration and friendship; 

 Clarity about expectations; 

 Continuous learning, including from 
mistakes. 
 

Our Approach 
 We seek initiatives that involve 

private market forces, innovation, 
and social entrepreneurship; 

 We are inspired by ideas grounded in 
practicality and science; 

 We enjoy bringing concepts to action 
and execution at larger scale; 

 We seek projects that inform and 
inspire others or fill information gaps; 

 We recognize the need to take risk in 
order to create change; 

 We partner with others to establish 
practical, measurable outcomes; 

 We emphasize dialogue, coordination 
and collaboration; 

 We encourage our partners to 
address the social justice challenges 
that climate change exacerbates. 

 

 
 
 

STRATEGIES AND RESPONSIBILITIES  2016 

 

Our Strategies 
 Grantmaking to social profit 501(c)3 organizations; 

 Mission Impact Investments, generally in funds; 

 Convening partners for learning and collaborative work; 

 Reviewing and learning from successes and disappointments; 

 Direct engagement with thought leaders, public officials and our grant and investment partners. 


