
 

High Meadows Fund 

Request for Proposals 

 

Organics Drop-Off Composting Grant 

Release Date: October 3, 2016 
Proposals Due: November 18, 2016 

Introduction and Purpose_____________________________________________  

 

Vermont’s Universal Recycling law (Act 148) seeks to reduce waste and increase recycling and 

composting of organic materials such as food scraps and leaves (“organics”).  In addition to 

landfill disposal bans on recyclables and leaf/yard debris, the law established a phased-in ban 

on food scraps, beginning with the largest producers of food waste in 2014 and culminating in 

the full ban in 2020.  This phased approach allows time for food scrap composting and 

collection services to develop, and to build public awareness of the different options such as 

composting at home, compost drop-off, or curbside collection.  

 

Transfer stations are required to begin providing food scraps collection service starting July 1, 

2017 and are authorized to charge a fee to cover these services. To help ensure all Vermonters 

have organics drop-off options, the High Meadows Fund (HMF) is providing modest one-time 

grants to assist municipalities and non-profits in developing drop-off composting services at 

transfer stations. Proposals may be for the purchase of containers, signage, educational 

materials, and program advertisement. 

 

The High Meadows Fund’s (HMF) mission is to promote vibrant communities and a healthy 

natural environment while encouraging long-term economic vitality in Vermont.  Redirecting 

food scraps from the waste stream to compost for soil amendments, food for animals, and/or 

energy generation can reduce pollution and waste, improve soil health, save money, and use 

resources more constructively. 

 

High Meadows sees the food scrap cycle as an opportunity for collaboration among 

municipalities, nonprofits, and private enterprise. HMF is seeking proposals that demonstrate 

collaboration and innovation and where a modest financial contribution can help bring 

potential partners together. We aim to help create a food cycle that can be sustained and that 

is appropriate for each area while serving the state’s goals to remove organic matter from the 

waste stream. This is a one-time grant opportunity to spark collaboration and action. 
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Details_____________________________________________________________ 
 

Eligible applicants:  Vermont municipalities and 501(c)(3) non-profits whose mission includes 

sustainable materials management 

Available funds:  Up to $70,000  

Award amount:  $1,500 - $20,000 

Match requirement:  25% minimum 

Duration of award:  Up to one year from grant award to completion of project 
 

Eligible project expenditures: Containers for collection of organics, such as carts or dumpsters; 

printing for container signs; and program advertisement. Items purchased with grant funds must 

remain the property of the applicant or a municipality. 
 

Match requirements: Applicants must commit to at least a 25% match, as documented by actual 

expenditures for eligible goods and services. The match may include payment for containers or 

signage and it may also include: outreach/education materials and mailings; postage of 

outreach/education materials; and program advertising.  
 

Match may be provided by the applicant town, Solid Waste Management Entity (SWME), 

contractor, private hauler, private company, non-profit organization, other grants, or any other 

entity providing real, quantifiable and verifiable contributions to the project. All proposed sources 

of match are subject to the approval of HMF. For match from project partners other than the 

applicant (contractors, haulers, etc.) to be considered, a signed letter from that entity committing 

to contribute the match must be included in the application. 
 

Ineligible expenditures include, but are not limited to: staff time; food or drinks; and anything else 

as determined by HMF.  
 

Other requirements: Organics drop-off locations funded through this grant must be open to all 

residents of the municipality or Solid Waste Management Entity (SWME) in whose service area the 

drop-off is located. Grant recipients must submit a report upon completion of the deliverables 

described in an agreement between HMF and the grantee.  

 

What High Meadows is Offering 
HMF is dedicating up to $70,000, total, to assist in the startup costs of establishing food 

collection services at transfer stations in Vermont. This is a one-time allocation of funds and 

should not be considered a source of ongoing operational support. Municipalities and eligible 

nonprofit organizations are invited to apply for between $1,500 and $20,000. Awards will be 

limited based on the quality of proposals and level of need relative to the total funding 

available. Successful applicants will demonstrate a match of at least 25% of the cost, as well as 

a viable plan and demonstrated commitment to sustaining the food scrap collection, hauling 

and processing well beyond the grant period. 
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Project Timeline_____________________________________________________ 
  

Optional information conference call/ meeting, October 18, 2016.  
Applications are due November 18, 2016. 
Grant award notification by January 18, 2017. 
Food scrap site operational by July 1, 2017. 
Report no later than June 30, 2018. 
 

Funds disbursement: High Meadows anticipates meeting with applicants to discuss grant 
agreements in December and early January. Grant agreements will include a commitment to 
sustaining the food scrap collection, hauling and processing for at least two years, and providing a 
report to High Meadows as to the volume of scraps collected, what worked well, and any challenges 
experienced in the first year. Signed grant agreements are required prior to any funds 
disbursement.  
 

For grants less than $5,000, HMF would disburse the total grant upon making the award. For grants 
larger than $5,000, HMF anticipates disbursing at least 50% of the grant upon the award and the 
remainder after the collection site is fully operational. 
 

Scope of Work______________________________________________________ 
 

Applicants are encouraged to propose projects reflecting the particular circumstances of their 
community and that engage community groups and resources, such as energy committees, 
conservation commissions, Waste Warriors, Master Composters, schools, and other volunteers 
interested in helping their community members reduce waste, fight climate change, and learn to 
properly separate food scraps.  Proposals should build or strengthen ties with local food scrap 
collection service providers to ensure the long-term provision of organics drop-off services. 
Proposals including innovative outreach/education and program advertising that address the 
specific character of the community are encouraged.  HMF specifically emphasizes the importance 
of planning for upfront, person-to-person education and outreach to residents to encourage them 
to use the drop-off and understand what food scraps they can bring in for composting.  Having 
volunteers at the transfer station on Saturdays talk with residents about the service can have a big 
impact, especially given that meat and bones are accepted. 
 

Selection Criteria____________________________________________________ 
 

Proposals must be complete and demonstrate the required financial match to be considered. 
Proposals will be reviewed and evaluated based on the following criteria: 

 Readiness and commitment of local service providers (organics hauler & organics 
management facility);  

 Engagement of community groups and volunteers; 

 Need and impact (number of residents to be served);  

 Creative and effective education & outreach plan to encourage drop-off participation;  

 Convenience and ease of access to local residents; 

 Plan for sustained food scrap collection, hauling and processing over time; 

 Potential for learning that would benefit other areas of the state. 
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Submission instructions_____________________________________ 
 

All proposals must include the following: 

 A narrative project description (maximum 2 pages) clearly describing:  
 Need;  
 Proposed expenditures;  
 Proposed fees to sustain the collection service, if applicable; 
 Location(s) for containers and hours of operation;  
 Who would be able to use the drop-off (e.g. residents, businesses, or both);  
 Estimated number of people to be served;  
 Destination of materials collected;  
 Description of how materials will be processed and the end use; 
 Means of transport;  
 Message, format, and means of dissemination of outreach/education materials; 
 Any project partners (haulers, composters, farmers, Master Composters, etc.);  
 The timeframe for each item or action;  
 Narrative and budget addressing how the service will be sustained over time;  
 Demonstrated commitment to continue the food collection over the long term.  

 

 An itemized budget based upon the scope of work, such as the sample budget table below 
and including: 

 Type, cost, and quantity of items to be purchased; 
 Source and type of project match, including specific item or service, and whether it 

will be paid for out of grant funds or match;  
 Total estimated project cost; and 
 Total grant request.  

Sample budget table 

Item Qty 
Unit 
Cost 

Cost 
Applicant 

contribution  
Request 
amount 

Operating 
Costs 

Source of applicant 
contribution 

32 gal. cart 50 $60 $3,000  $3,000   

Sign printing 5 $50 $250  $250   

Print ½ page outreach mailer & postage 1,800 $1 $1,800 $1,800   Applicant 

Hauling for 12 months 38 $40 $1,520 $1,520  $1,520 Fees 

Total   $6,570 $1,800 $3,250 $1,520  

 
 Letters of intent from organics hauler, processing facility (composter, anaerobic digester, or 

farm) indicating their commitment to provide services for the project. 

 Letters of commitment to provide matching funds. 

 A statement identifying individuals who were involved in the preparation of the proposal as 
well as a single point of contact including phone number and email. 
 

Proposals must be submitted in PDF format by email to Nina McDonnell at nmcdonnell@vermontcf.org by 
November 18th, 2016, 12:00pm, using the subject line “Organics Drop-Off Composting Grant”.   
 

Questions may also be directed to Nina at nmcdonnell@vermontcf.org.  
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